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A
City of Manistee

2014-2015 Budget

Special Revenue Funds
Local Street

This fund records revenue the City receives from the State of

Michigan for its local streets. It is authorized by Public Act

51 of 1951, and is funded by gasoline taxes. The City has

29.5 miles of Local Streets. The City files a report with the

Michigan Department of Transportation every year detailing

how its Act 51 dollars are spent. The Local Street fund pays

for things like road construction, road maintenance and

plowing of streets. Any construction of local streets requires

a 50% match of locally raised dollars (special assessment,

general fund, etc.). A State approved Street Asset

Management Plan has been drafted to systematically guide the City’s future street projects and
maintenance. This has given us increased flexibility in using our street dollars.

The first obligation of this fund is the debt service on bonds that were issued for the Cedar Street
orphan streets. The payment toward the Cedar\First Street bond will be about $81,000 and the
bonds will be retired in 2031.

See Streets Issue Page for a further discussion about potential funding sources for City streets

Local Street Assumptions & Notes

Revenue increased $7,049 3.3%

Expenses increased $11,769 5.4%

Revenue: Revenue is expected to increase from the prior year. Act 51 revenue is expected to
increase slightly. Transfers in from the City Street fund are also expected to increase to cover a
pilot sidewalk saw cutting program.

Expenses: Expenses increased over prior year budget. Sidewalk maintenance and crack sealing
increased, while stump grinding contractor expense decreased due to the City anticipating
acquiring a stump grinder in the proposed Motor Pool budget.

City Council Decision: City Council took the following action on the Manager’s recommended
budget:

<] Budget as recommended [ ] Budget with changes

Changes:
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City of Manistee

2014-2015 Budget

203 Local Street Fund

501.000
539.000
576.000
626.000
641.000
664.000
676.000
699.000

Federal Grant
State Grant

Act 51 Revenue
Charge for Service
Snow Removal
Interest Income
Reimbursement
Transfers In

Total Revenues

728.000
935.000

936.000 Preservation Streets
938.000 Winter Maintenance Streets
981.000 Construction Streets

999.000

Operating Expense
Traffic Services

Transfers Out

Total Expenditures

TOTAL LOCAL STREET

Beginning Cash

Ending Cash

Ending Fund Balance

2013
Actual

$0

0
131,610
0

9,788
20

0
80,506

$221,924
$13

0

51,328
77,727

0

80,506

$209,574

$12,350

$81,469

$52,459

2014
Budget

$0

0
130,000
0

0

50

0
85,629

$215,679
$500
5,000
60,250
72,000

0

80,629

$218,379

-$2,700
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2014
Projected

$0

0
132,000
0

0

80

0
115,629

$247,709

$0

5,000
100,000
72,000

0

80,629
$257,629

-$9,920

$81,469

$20,748

$20,748

Manager
Budget

$0

0
132,000
0

0

80

0
90,648

$222,728

$500
5,000
72,000
72,000
0
80,648

$230,148

-$7,420

Council
Adopted

$0

0
132,000
0

0

80

0
90,648

$222,728
$500
5,000
72,000
72,000

0

80,648

$230,148

-$7,420

$20,748

$13,328

$13,328

Year to Year
Budget
Difference

$0

0
2,000
0

0

30

0
5,019

$7,049

Percent
Change

1.5%

60.0%
5.9%
3.3%
0.0%

19.5%
0.0%

0.0%

5.4%



City of Manistee

2014-2015 Budget

Special Revenue Funds
City Street Fund

= This fund records locally generated and other
' revenues that are used for street and right-of-way
j improvements. Funding sources include money
generated from the METRO Act, charges for road
breakage and special assessments. This fund pays
. for part of the sidewalk replacement program and
also for the tree program. This fund may also help
provide the local match required for any local street
projects. MDOT recommends that locally
generated revenues be recorded here, to ensure
maximum flexibility.

City Street Assumptions & Notes

Revenue decreased ($3,000) -8.3%

Expenses increased $10,000 26.7%

Revenue: Revenue is projected to decrease. We do not expect to receive a tree grant from
Consumer’s Energy this year.

Expenses: Expenses increased because of greater transfers out to the Major and Local street
funds for sidewalk maintenance. Sidewalk replacements are recorded in the Major & Local
street funds, per MDOT, so they can be counted toward required non-motorized transportation
expenditures.

City Council Decision: City Council took the following action on the Manager’s recommended
budget:

<] Budget as recommended [ ] Budget with changes

Changes:
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City of Manistee

2014-2015 Budget

204 City Street Fund

495.000
539.000
570.000
626.000
664.000
672.000
674.000
676.000
699.000

ROW Fee

State Grants

Local Grants

Charge for Service
Interest Income

Special Assessment
Contributions\Donations
Reimbursement
Operating Transfer In

Total Revenue

728.000
801.000
831.000
964.000
983.000
984.000
999.000

Operating Expense
Professional Services

Contractual Repairs & Maint.

Refunds

Capital Outlay - Sidewalks
Capital Outlay - Trees
Transfer Out

Total Expense

TOTAL STREET IMPROVEMENT

Beginning Cash

Ending Cash

2013
Actual

$24,227
0

3,000

0

943
1,540

0

0
70,000

$99,710

$171
450

0

0
10,257
10,081
170,000

$190,959

-$91,248

$92,624

2014
Budget

$24,000
0

3,000

0

500
1,500

0

7,143

0

$36,143

$0
2,500
10,000
0

0
15,000
10,000

$37,500

-$1,357

103

2014
Projected

$24,000
0

0

0

500
2,750

0

7,143

0

$34,393

$0

500

0

0

0
11,000
10,000

$21,500

$12,893

$92,624

$35,517

Manager
Budget

$24,000
0

0

0

500
1,500

0

7,143

0

$33,143

$0
2,500
15,000
0

0
10,000
20,000

$47,500

-$14,357

Council
Adopted

$24,000
0

0

0

500
1,500

0

7,143

0

$33,143
$0
2,500
15,000
0

0
10,000
20,000

$47,500

-$14,357

$35,517

$21,160

Year to Year
Budget
Difference

$0

-3,000

oOooooo

-$5,000
$10,000

$10,000

-$13,000

Percent
Change

0.0%
-100.0%

0.0%
0.0%

0.0%

-8.3%

0.0%
50.0%

-33.3%
100.0%

26.7%



City of Manistee

2014-2015 Budget

Special Revenue Funds
Refuse

The refuse fund records revenues and
expenditures relating to refuse collection
and disposal. Refuse collection in the
City is a public/private partnership. The
collection and recycling service has been
moved to the private sector through a
contract with Allied Waste. The contract
calls for a 4% increase annually and runs
thru 2015. The funding is a hybrid
system, funded by a 1.15 mill levy and a |
monthly user charge. This budget calls
for increasing the user charges by about
12%. The rates have not been adjusted -

for the last two years in recognition of increased water and sewer rates and the desire to lessen
that impact on residents. Combined with decreasing tax revenues, this result in a continued
drawdown of refuse fund cash reserves, which is no longer sustainable. See Refuse Issue Page.
If tax base continues to decline, user fees and\or millage rates will have to be raised, or service
levels altered in the future.

Refuse Assumptions & Notes

Revenue increased $19,873 5.0%

Expenses decreased ($16,546) -3.4%

Revenue: Revenue increased due to an increase in monthly user fees. Tax revenues fell due to a
declining tax base.

Expenses: Expenses decreased because spring trash haul is not being offered this year.
However, contract fees are being increased per the contract. City reimbursement for services
also increased by the same rate.

City Council Decision: City Council took the following action on the Manager’s recommended
budget:

X Budget as recommended [ ] Budget with changes

Changes
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City of Manistee

2014-2015 Budget

226 Refuse Fund

402.000
411.000
420.000
626.000
643.000
644.000
664.000
671.000
699.000

Real & Personal Property Tax

Delinquent Real Tax
Delinquent Personal Tax
Charge for Service

Yard Bags

Trash Bags

Interest Income

Other Revenue
Operating Transfer In

Total Revenue

728.000
755.000
820.000
826.000
827.000
828.000
829.000
829.001
829.002
999.000

Operating Expense

Yard Bags

Administration

Refuse Contract Fees
Municipal Refuse Fees
Trash Haul Contract Fees
Trash Haul City

Yard Waste Contract Fees
Yard Waste City

Transfer Out

Total Expenses

TOTAL REFUSE

Beginning Cash

Ending Cash

2013
Actual

$197,645
11,958
234
184,697
12,273
969

172

0

0

$407,948

2,339
$23,623
29,000
316,423
21,595
0

0
33,427
20,000
0

$446,407

-$38,459

$173,634

2014
Budget

$191,000
14,000
200
180,000
12,250
700

250

0

0

$398,400

$2,500
$15,000
29,600
310,761
23,500
31,000
16,800
34,291
21,000
0

$484,453

-$86,053
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2014
Projected

$195,000
10,000
500
180,000
11,000
1,200
120

0

0

$397,820

$2,000
$16,000
29,600
312,000
24,000
31,000
16,800
33,000
21,000
0

$485,400
-$87,580
$173,634

$57,607

Manager
Budget

$189,205
13,868
200
201,600
12,250
1,000
150

0

0

$418,273

$2,500
$15,000
29,279
322,473
24,000
0
17,472
35,343
21,840
0

$467,907

-$49,634

Council
Approved

$189,205
13,868
200
201,600
12,250
1,000
150

0

0

$418,273

$2,500
$15,000
29,279
322,473
24,000
0
17,472
35,343
21,840
0

$467,907
-$49,634
$57,607

$7,973

Year to Year
Budget
Difference

-$1,795
-132

0
21,600
0

300
-100

0

0

$19,873

$0

0

-321
11,712
500
-31,000
672
1,052
840

0

-$16,546

Percent
Change

-0.9%
-0.9%
0.0%
12.0%
0.0%
42.9%
-40.0%

5.0%

0.0%
0.0%
-1.1%
3.8%
2.1%
-100.0%
4.0%
3.1%
4.0%

-3.4%



City of Manistee

2014-2015 Budget

Special Revenue Funds
Building Inspector

This fund accounts for the activities of the building inspector. It is a State
mandated fund. Municipalities are not allowed to use the building
inspection function as a revenue generator; rather, it should be run as a
break-even operation. The City’s building inspector splits his time
between the building inspection and general or other fund activities;
however, his wages and car allowance are paid from the general fund.
The administration fee is paid to the general fund to reimburse it for a
portion of these wages and benefits. If it is a slow year for issuing
permits, the amount of the administration fee is reduced accordingly. The
Building Inspector also handles enforcement of the blight ordinance,
rental inspection program and limited facility management\maintenance
duties at City Hall & the Ramsdell Theatre.

Building Inspector Assumptions & Notes

Revenue increased $0 0.0%

Expenses increased $0 0.0%

Revenue: Revenue remained flat from last year’s budget. Although actual building permit
revenue was down in 2012 and 2013, it is expected to rebound as the economy slowly improves.

Expenses: Expenses remained flat from the prior year. Administration fees (general fund
reimbursement for wages and fringes) will not be sustainable in the future unless building
activity picks up.

City Council Decision: City Council took the following action on the Manager’s recommended
budget:

<] Budget as recommended [] Budget with changes

Changes:
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City of Manistee

2014-2015 Budget

249 Building Inspector

633.000
664.000
671.000

Charge for Service - Permits
Interest Income
Other Revenue

Total Revenues

728.000
735.000
820.000
831.000
860.000
865.000
870.000
880.000
900.000
930.000
957.000
964.000
970.000

Operating Expense
Periodicals & Publications
Administration

Contractual Repairs & Maint
Travel & Training Expense
Vehicle Allowance
Memberships & Dues
Education
Printing/Publishing
Repairs\Maint - Vehicle\Equip
Motor Pool

Refunds

Capital Outlay

Total Expenses

TOTAL BUILDING INSPECTOR

Beginning Cash Balance

Ending Cash Balance

2013
Actual

11,541
15

$11,556

$1,001
0
10,000
1,080
299
275

0

[eNelNeNolNoNol

$12,655

-$1,099

$16,736

2014
Budget

15,000
20
0

$15,020

$1,000
650
15,000
1,100
750

0

310

7

[eNeoNeoNeoNé Ne)

$18,885

-$3,865
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2014
Projected

11,000

20
0

$11,020
$750

0
15,000
1,100
500

0

310

75

$17,735
-$6,715
$16,736

$10,021

Manager
Budget

15,000
20
0

$15,020

$1,000
650
15,000
1,100
750

0

310

0

75

0

o O o

$18,885

-$3,865

Council
Adopted

15,000
20
0

$15,020

$1,000
650
15,000
1,100
750

0

310

0

75

0

o O o

$18,885
-$3,865
$10,021

$6,156

Year to Year
Budget
Difference

o oo

i
o

@
o

[eNeNeNeNeNeoNeoNeoNeoNeoNoNe)

©
o

Percent
Change

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%

0.0%



City of Manistee

2014-2015 Budget

Special Revenue Funds
Grant Management

This fund accounts for grants received from the Local Revenue Sharing Board and State and
Federal grants not required to be accounted for elsewhere. For LRSB grants, there is a three
member board (with a City representative) that distributes money to local units of government as
prescribed in a compact with the Little River Band of Ottawa Indians. Grant applications are
accepted twice per year. Public safety grants are the primary ones awarded to the City.

Grant Management Assumptions & Notes

Revenue decreased ($292,000) -73.9%

Expenses decreased ($269,434) -63.2%

Revenue: Revenue is an estimate of grants that may be received. In addition to an estimated
$50,000 in LRSB grants, the City also expects to receive a $48,000 grant from LAWCON for the
Rotary Park playground.

Expenses: Costs are dependent upon the amount of grant dollars received. Funds should be
expended within 6 to 18 months of receipt.

City Council Decision: City Council took action on the Manager’s recommended budget:

<] Budget as recommended [ ] Budget with changes

Changes:
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City of Manistee

2014-2015 Budget

275 Grant Management

000 Revenue

501.000 Federal Grant Revenue
539.000 State Grant Revenue
570.000 Local Grant Revenue
570.xxx LSRB Grants

664.000 Interest Income
674.000 Contributions\Donations
699.000 Transfers In

Total Revenues

275-901 LRSB Grants
799.000 LRSB Expenditures
Total LRSB

275-902 Other Grants

970.001 FEMA SCBA

970.003 Blue Fish Kitchen - CDBG Grant
979.005 First Str Beach House-FY 11/12
979.011 Fish Cleaning Station-FY 11/12

Rotary Park
Total Other
Total Expenditures

TOTAL GRANT MANAGEMENT

Beginning Cash Balance

Ending Cash Balance

Ending Fund Balance

2013 2014 2014
Actual Budget Projected
$36,213 $0 $49,590
387,000 325,000 325,000
63,750 0 0
112,246 50,000 43,030
0 0 0

0 0 1,000

0 20,000 20,000
$599,209 $395,000 $438,620
94,277 60,000 43,030
$94,277 $60,000 $43,030
$35,890 $0 $54,720
330,000 0 0
238,314 241,818 161,151
149,777 59,454 51,292
0 65,000 0
$753,982 $366,272 $267,163
$848,259 $426,272 $310,193
-$249,050 -$31,272 $128,427
$215,472

$215,472 $54,419
$46,743 $54,419
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Manager
Budget

$0

0
48,000
50,000
0
5,000
0

$103,000

59,419

$59,419

$0

0

0

0
98,000

$98,000
$157,419

-$54,419

Council
Adopted
$0

0

48,000
50,000

0

5,000

0

$103,000

59,419

$59,419

$0

0

0

0

98,000
$98,000
$157,419

-$54,419

$54,419

$0

$0

Year to Year
Budget
Difference

$0
-325,000
48,000

0

0

5,000
-20,000

-$292,000

-581

-581

$0

0
-241,818
-59,454
33,000

-$268,272

-$269,434

Percent
Change
-100.0%

0.0%

-100.0%

-73.9%

-1.0%

-1.0%

-100.0%
-100.0%
50.8%
-73.2%

-63.2%



City of Manistee

2014-2015 Budget

Capital Project Funds
Capital Improvement Fund

The Capital Improvement fund was established in 2005 as a method to provide a funding source
to help pay for capital improvements in the City. All major capital expenditures not required to
be recorded in another fund are recorded and budgeted for in this fund. This will primarily be
for projects that could be considered general fund items; however, it could also include things
such as streets and other infrastructure needs, such as other City-owned buildings, Municipal
Marina or Boat Launch. Current year projects in the Capital Improvement fund will be
supported by case statements that can be found in the Capital Improvement Plan and\or Capital
Improvement fund budget. The Capital Improvement fund has provided over $2,000,000 in
funding since its inception.

The primary source of income to this fund is

an annual transfer from the Oil & Gas fund
based on a Council-adopted sustainable
spending rule. This provides a relatively
stable, long-term source of funding for
capital projects. However, this source of
funds is not inexhaustible.

Discretionary
General Fund
Appropriation

Oil & Gas
Fund
Capital

Improvement
Fund

One Time Items
(Excess Bond
Proceeds, etc)

Secondary sources of funding may be an FE——
annual transfer of excess General fund
balance, general fund appropriations and

one time transfers. An annual evaluation of the General fund balance is undertaken each year
after getting the audit results back. The current policy is to transfer any amount in excess of 20%
of General fund operating expenses to the Capital Improvement fund.

The City’s Capital Improvement fund is a significant financial resource for the City. However,
like any other resource, it needs to be managed wisely and is not inexhaustible. Due to proactive
actions by Administration relating to allowable investments and the resultant professional
investment management of the Oil & Gas fund, revenues provided to the Capital Improvement
fund are greatly increased and will provide much needed stability moving forward.
Administration estimates that if not for these changes three years ago, annual revenue would be
$300,000+ less than are currently being received.

As the Capital Improvement fund has become the main source of funding capital projects, the
demands on it have increased significantly. Initially, the size and scope of projects budgeted
allowed for cash payments. Even large projects such as the Fifth Avenue Beach house were paid
for in cash (although this was only accomplished by the use of excess General fund balance that
had been transferred in). As the number and size of some of the projects has increased, the
ability to finance improvements in cash has declined. The fund is now committed out multiple
years through financing mechanisms such as installment purchase contracts. As a result, the
number and size of future projects will necessarily be impacted.
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City of Manistee

2014-2015 Budget

Capital Improvement Assumptions & Notes

Revenue increased $16,235 4.7%

Expenses decreased ($11,683) -3.3%

Revenue: Revenue is based upon the 4.0% Oil & Gas spending rule formula. The slight
increase is due to an expected increase in the spending rule calculation base.

Expenses: The budget anticipates several capital projects, in addition to the funds already
committed for multiple years for prior projects. A comprehensive cash flow for this fund is also
presented to demonstrate the impact of multi-year commitments. Please see the Capital
Improvement Plan for details of the projects anticipated in the budget:

Project Cost Notes

69,880 last payment FY 2016-2017

71,997 last payment FY 2031-2032

40,000 last payment 2025-2026 (if needed on an annual basis)
108,950 last payment FY 2026-2027

Ramsdell Roof Note

First Street Bond

Municipal Marina Note
Ramsdell Theatre HVAC Note

LR AR A

6,000 LRSB Grant Match for Teen Center Skating Rink
25,000 NIA area
10,000 Grant match for LAWCON (from last year)
6,500 Fire Station Improvements
7,500 Continue wayfinding signage

Ice Skating Rink

5th Ave Beach Improvements (6K + 19K)
Rotary Park Playground (carryover)

Fire Dept Door Opener + Sign
Wayfinding Signs (Parks)

LSE IR R A

City Council Decision: City Council took the following action on the Manager’s recommended
budget:

[ ] Budget as recommended <] Budget with changes

Changes: A clerical error was corrected regarding the amount of money available per the oil &
gas spending rule.
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City of Manistee

2014-2015 Budget

430 Capital Improvement Fund

664.000 Interest Income
671.000 Other Revenue
674.000 Contributions\Donations
676.000 Reimbursement
699.000 Operating Transfer In
Total Revenues

801.000 Professional Services
970.000 Capital Outlay
999.000 Transfer Out

Total Expenses

979.003 Ramsdell Roof Note
979.004 Ramsdell HVAC Note

979.018 Marina Building Note Support
979.019 First St.\Maple St. Bridge Bond

Total Debt Support
Total Expenditures

TOTAL CAPITAL IMPROVEMENT

Beginning Cash Balance

Ending Cash Balance

Ending Fund Balance

2013
Actual

$72

0

0

0
365,548
$365,620
$0
69,263
80,000
$149,263
69,880
108,950

40,000
71,848

$290,678
$439,941

-$74,321

$83,370

$83,370

2014
Budget

$200

0

0

0
342,308
$342,508
$0
66,700
0
$66,700
$69,880
108,950

40,000
71,980

$290,810
$357,510

-$15,002
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2014
Projected

$100

0

0
27,500
342,308
$369,908
$0
99,681
0
$99,681
$69,880
108,950

40,000
71,980

$290,810
$390,491

-$20,583

$83,370

$62,787

$62,787

Manager
Budget

$200

0

0

0
345,000

$345,200
$0
55,000

0
$55,000
69,880
108,950

40,000
71,997

$290,827
$345,827

-$627

Council
Adopted

$200

0

0

0
358,543
$358,743
$0
55,000
0
$55,000
69,880
108,950

40,000
71,997

$290,827
$345,827

$12,916

$62,787

$75,703

$75,703

Year to Year
Budget
Difference

$0

0

0

0
16,235

$16,235
$0
-11,700
0
-$11,700
$0

0

0
17

$17

-$11,683

Percent
Change

0.0%

4.7%

4.7%

-17.5%

-17.5%
0.0%
0.0%

0.0%
0.0%

0.0%

-3.3%



A
City of Manistee

2014-2015 Budget

Capital Improvement Fund
Estimated Cash Flows

Revenues

2014-2015

$ 358,743

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

$340,000 $340,000 $340,000 $340,000 $340,000 $340,000 $340,000

Expenses

Committed
Ramsdell Roof Note
First Street Bond
Municipal Marina Note
Ramsdell Theatre HVAC Note

Total Committed

Annual

Ice Skating Rink

5th Ave Beach Improvements (6K + 19K)
Rotary Park Playground (carryover)

Fire Dept Door Opener + Sign
Wayfinding Signs (Parks)

Total Annual Expense

Estimated Future Annual
Available Funds

Total Expenses
Net Result
Beginning Cash Balance

Ending Cash Balance

$ 69,880
$ 71,997
$ 40,000
$ 108,950

@

290,827
81%

6,000
25,000
10,000

6,500

7,500

B BB BB

$ 55,000

$ 345,827
$ 12,916
$ 62,787

$ 75,703

$ 69,880 $ 69,880 $ 69,880 $ 34,940

$ 72,640 $ 72,256 $ 72,680 $ 72,111 $ 72,130 $ 72,029 $ 72,689
$ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 40,000
$108,950 $108,950 $108,950 $108,950 $108,950 $108,950 $108,950

$291,470 $291,086 $291,510 $256,001 $221,080 $220,979 $221,639
86% 86% 86% 75% 65% 65% 65%

$ 50,000 $ 50,000 $ 50,000 $ 90,000 $120,000 $120,000 $120,000

$341,470 $341,086 $341,510 $346,001 $341,080 $340,979 $341,639
$ (1,470) $ (1,086) $ (1,510) $ (6,001) $ (1,080) $ (979) $ (1,639)
$ 75703 $ 74,233 $ 73,147 $ 71,637 $ 65,636 $ 64,556 $ 63,577

$ 74233 $ 73,147 $ 71637 $ 65636 $ 64556 $ 63,577 $ 61,939
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2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029

$340,000 $340,000 $340,000 $340,000 $340,000 $340,000 $340,000

2029-2030 2030-2031 2031-2032

$340,000 $ 340,000 $ 340,000 $ 340,000

$ 72,418 $ 72,053 $ 72,397 $ 72,579 $ 72596 $ 72,457 $ 72,174
$ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 40,000
$108,950 $108,950 $108,950 $108,950 $108,950 $108,950 $ 54,475

$221,368 $221,003 $221,347 $221,529 $221,546 $221,407 $126,649
65% 65% 65% 65% 65% 65% 37%

$120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $210,000

$341,368 $341,003 $341,347 $341,529 $341546 $341,407 $336,649
$ (1,368) $ (1,003) $ (1,347) $ (1,529) $ (1,546) $ (1,407) $ 3,351
$ 48,396 $ 47,028 $ 46,024 $ 44,677 $ 43,148 $ 41,603 $ 40,196

$ 47,028 $ 46,024 $ 44,677 $ 43,148 $ 41,603 $ 40,196 $ 43,548
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$ 72571 $ 72,764 $ 72571 $ 72,764

$ 72571 $ 72,764 $ 72571 $ 72,764
21% 21% 21% 21%

$250,000 $ 270,000 $ 270,000 $ 270,000

$322,571 $ 342,764 $ 342571 $ 342,764
$ 17,429 $ (2,764) $ (2571) $ (2,764)
$ 43548 $ 60976 $ 58,212 $ 55,641

$ 60,976 $ 58,212 $ 55641 $ 52,877
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Capital Project Funds
Renaissance Park Fund

The Renaissance Industrial Park is located % "
just east of US-31 on M-55. The
Renaissance Park fund accounts for ...
activity relating to the park, including lot
sales, marketing and infrastructure. This .
park was built in 1997 with funding from
the Michigan Economic Development
Corporation in the form of a loan and
grant; as well as local funds. In 2007, the
City successfully met the job creation goal
necessary to convert most of the loan
balance into a grant.

The remaining balance of $110,000 was =
also altered by the MEDC to become a no interest loan. The City will make annual payments of
$5,616 until the loan is paid off. These funds will come from the Renaissance Park fund, or
General fund, if necessary. Absent any lot sales or other revenue, this fund is expected to run out
of money during this fiscal year, at which point the General fund will take over the payments.

Renaissance Park Assumptions & Notes

Revenue increased $6,000 40000.0%

Expenses increased $0 0.0%

Revenue: Revenue is up from last year. The budget anticipates one lot sale. If this does not
happen, the General fund will have to take over the loan payments.

Expenses: Expenses are flat and represent one year’s repayment of the MEDC loan.

City Council Decision: City Council took the following action on the Manager’s recommended
budget:

X Budget as recommended [ ] Budget with changes

Changes:
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490 Renaissance Park

569.001 State Grant

664.000 Interest Income
671.000 Other Revenue
677.000 Sale of Asset

699.000 Operating Transfer In
Total Revenues

799.000 Miscellaneous Expense
801.000 Professional Services
992.002 Renaissance Park Loan Principa
Total Expenditures

TOTAL RENAISSANCE PARK

Beginning Fund Balance

Projected Ending Fund Balance

2013
Actual

$0
10

$10

$0
7,488
$7,488

-$7,478

$6,713

2014
Budget

$0

15

0

0

0

$15

$0
5,616
$5,616

-$5,601
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2014
Projected

$0

ocooonN

$2

$0

0

5,616
$5,616
-$5,614
$6,713

$1,099

Manager
Budget

$0

15

0
6,000
0

$6,015
$0

0
5,616
$5,616

$399

Council
Adopted

$0

$15

$0
$6,000
$0
$6,015
$0

$0
$5,616
$5,616
$399
$1,099

$1,498

Year to Year
Budget
Difference

$0
$0
$0
$6,000
$0

$6,000
$0
$0
$0

$0

Percent
Change

0.0%

40000.0%

0.0%

0.0%
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Budget Appropriation

CITY OF MANISTEE
2014-2015 GENERAL APPROPRIATIONS ACT
BUDGET ADOPTION LIST
It was moved by , supported by , that the City of Manistee Budgets for the
fiscal year 2014-2015 be adopted as presented by the City Manager on April 1, 2014 and

modified by Council work sessions including tax levy, operating expenses, capital outlay,
appropriations, schedule of fees and other matters included in the following expenditures:

101 - GENERAL FUND **

Total Revenue $ 6,003,338
Total Expense $ 6,003,338
100 - General Government $ 400,146
100 - General Government Debt $ 761,983
101 - Legislative $ 47,867
172 - Manager $ 214,549
215 - Clerk $ 199,054
253 - Finance 3 200,052
257 - Assessor $ 119,862
265 - Municipal Buildings $ 118,850
266 - Attorney $ 80,000
285 - Engineer $ 12,000
290 - Boards and Commissions $ 13,230
301 - Police $ 1,040,161
336 - Fire $ 936,781
441 - Public Works $ 1,125,399
748 - Community Development $ 217,089
751 - Parks and Recreation $ 339,297
801 - Appropriations $ 177,018
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ENTERPRISE FUNDS

573 - WATER & SEWER FUND

Total Revenue
Total Expenses
Total Capital & Debt

General
Administration
Water

WWTP
Sewer

Debt Service
Capital Outlay

594 - MUNICIPAL MARINA FUND **

Total Revenue
Total Expenses

Total Capital & Debt
Debt Service
Capital Outlay

508 - BOAT LAUNCH FUND

Total Revenue
Total Expenses

Total Capital & Debt
Debt Service
Capital Outlay
296 - RAMSDELL THEATRE FUND**

Total Revenue
Total Expenses

Total Capital & Debt

Debt Service
Capital Outlay
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4,156,039
2,336,344
5,390,149

521,692
403,912
513,858
738,688
158,194

1,793,149
3,597,000

245,550
209,780

37,927
37,927

30,025
10,682

14,536
14,536

451,195
252,473

198,830
178,830
20,000
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SPECIAL REVENUE FUNDS

202 - MAJOR STREET FUND **

Revenue $ 685,100

Expense $ 716,288
203 - LOCAL STREET FUND **

Revenue $ 222,728

Expense $ 230,148
204 - STREET IMPROVEMENT FUND **

Revenue $ 33,143

Expense $ 47,500
226 - REFUSE FUND **

Revenue $ 418,273

Expense $ 467,907
249 - BUILDING INSPECTOR **

Revenue $ 15,020

Expense $ 18,885
275 - GRANT MANAGEMENT **

Revenue $ 103,000

Expense $ 157,419

CAPITAL PROJECT FUNDS

430 - CAPITAL IMPROVEMENT FUND **
Revenue $ 358,743
Expense $ 345,827

490 - RENAISSANCE PARK FUND

Revenue $ 6,015
Expense $ 5,616

INTERNAL SERVICE FUNDS

661 - MOTOR POOL FUND**
Revenue $ 320,400
Expense $ 331,177

PERMANENT FUNDS

245 - OIL & GAS FUND
Revenue $ 635,000
Expense $ 407,743

** Utilizes cash reserves
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The Manistee City Council hereby establishes a property tax levy of 17.7612 mills for General
Fund operations and 1.15 mills for Refuse Fund operations for the 2014-2015 fiscal year. In City
water and sewer consumption charges are established at $2.52 and $6.91 per 1,000 gallons
respectively for bills issued after July 1, 2014. Refuse residential monthly user charges are
established at $3.50, $7.00 and $10.50, depending on level of service selected, for bills issued
after July 1, 2014. All other fees and charges are established in the included schedule of fees
and\or City ordinance.

Adopted by the Manistee City Council on May 6, 2014,

Colleen Kenny, Mayor
ATTEST:

Michelle Wright, City Clerk

120



City of Manistee

2014-2015 Budget

Schedule of Fees

BUSINESS FEES \ REGISTRATION

BUSINESS REGISTRATION $75

GOING OUT OF BUSINESS $50

BICYCLE LICENSE $0

STREET PERFORMERS $0

TAX ABATEMENT / EXEMPTION $1,500

VENDORS $10
SERVICES\RENTAL

PERSONNEL CHARGES (per hour)

Supervisory $40
Regular Full Time $30
EQUIPMENT CHARGES State published rates
BANNER PERMIT (River St Arch) $50
BRIDGE OPENING (off hours - commercial) $150
CLEAN MANISTEE PROGRAM Actual Charges to be Billed with Labor
Brush Pick Up - First 15 Minutes $0
For Each Additional 15 Minutes $30
Trash Pick Up - Minimum $30
Trash - Per Item $30
White Metal - Per Item $45
Per Half Cubic Yard $15

MEETING ROOM RENTAL
First Hour $50
each addl hour $25

MEMORIAL BENCHES (whole) $850

(picnic table) $450
WEDDINGS $100
WEED CUTTING $250 First Hour

Addtl Hrs; Per Person / Per Hour + Equip Chg

HANDGUN APPLICATIONS $5
RETURN CHECK FEE $30
ROAD BREAKAGE DEPOSIT $1,000

(deposit applied to actual and remainder billed)
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MARINA \ BOAT RAMP

MARINA Rates Set by State of Michigan
BOAT RAMP

Daily $10

Resident Seasonal $40

Non-Resident Seasonal $40
MARINA MEETING ROOM Resident Non-Resident

One Half Day $80 $100

Full Day $120 $150

Security Deposit $100 $100

PARKING VIOLATIONS (Ord. Ch. 430)

Alternate Parking $40

after 14 days $100
Handicap Violations $100

after 4 days $150 Needs ordinance amendment
Overtime Parking

Overtime Parking $40

after 14 days $100

DOCUMENTS & COPIES

ZONING ORDINANCE $125
MASTER PLAN $75
CHARTER $20
CODE OF ORDINANCES $125
BUDGET $50
AUDIT $40
COPIES
first page $1
each addl page $0.5
Police / Fire Reports $5
Pol/Fire - each addl page $0.5
FAX
first page $5
each addl page $1
VOTER REGISTRATION LIST
1 District - Electronic $10
1 District - Paper $15
All Districts - Electronic $15
All Districts - Paper $25
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REFUSE RATES (monthly)

Residential 1-2 Bags / week
3-6 Bags / week
Tidy Tote / week

Commercial 1-2 Bags / week

3-6 Bags / week
3-6 Bags 2x / week
Tidy Tote / week
Tidy Tote 2x / week
Curbside Recycling
Extra Bags
Freon Tag
Bulky Item
Yard Waste bags

WATER / SEWER RATES (monthly)

$3.50
$7.00
$10.50
$3.50
$7.00
$14.00
$10.50
$21.00
$5.00
$2.50
$45.00
$15.00
Cost recovery

Metered Water (per 1,000)  $2.52
Metered Sewer (per 1,000)  $6.91
Ready-To-Serve
Escrow Deposit $200
Unmetered Water $25
Unmetered Sewer $50
Turn On / Off Service $75
After Hours Service Call $100
Sprinkling Meter 5/8"
New Water Connection $200
New Sewer Connection  $3,700
Utility Extension - Connection to New Line  $1,000
Additional Meter Installation
WWTP - accept contaminated discharge/gal $0.03
(after hours rate)  $0.05
WWTP - Industrial Pretreatment Program  varies
OTHER
Utility Connection - per lot
- Sweetnam & Lakeview Subdivision  $2,050
+ Sewer Lift Station charge per/unit $250
Industrial Park lots $6,000
Renaissance Park lots $6,000
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Currently $4.00

Inside City
Inside City
Varies per meter size schedule in ordinance

Cost recovery

Cost recovery

+ operator cost $25/hr
+ operator cost $45/hr
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CIVIL INFRACTIONS (Ord. Ch. 203)

See 0rd.202.99 - $500 max

First Additional

Offense Offense
Chapter 415 - Abandoned Vehicles,etc. $100 $500
Section 606.10 - Nuisances by Animals $100 $500
Chapter 654 - Nuisances $100 $500
Section 662.02 - Noise Creating Activities $100 $500
Section 670.03 - Swimming in River $100 $500
Chapter 1022 - Excavations $100 $500
Chapter 1024 - Sidewalks $100 $500
Chapter 1026 - Trees $100 $500
Chapter 1062 - Parks and Recreation $100 $500
Part Twelve/Title Six - Zoning Ordinance $100 $500
Part Fourteen - Building & Housing Codes $100 $500
Chapter 1610 - Fire Prevention Code $100 $500
Other Unspecified $100

RAMSDELL THEATRE

Ramsdell Theatre rates and charges are set by the Ramsdell Governing Authority
and are subject to change. This schedule is not all-inclusive.

Security

Weddings & Receptions Rent Deposit
Theatre Ceremony/Ballroom Reception $2,000 $500
Hardy Hall Ceremony/Ballroom Reception $1,800 $350
Ballroom $1,500 $325
Theatre $500 $125
Hardy Hall

Theatre Rental
First Performance $500 $250 + $1 per ticket endowment fee
Subsequent Performance $300 + $1 per ticket endowment fee
Rehearsal $125
Meeting/Lecture $300

Labor
Ticket Office (per event) $50
Sound Tech (per hour rate) $15
Light Tech (per hour rate) $15
Stagehands (per hour rate) $10

Special Events
Ballroom (6 hr min) $100 per hour
Hardy Hall (4 hr min) $50 per hour
Classroom (2 hr min) $25 per hour
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PLANNING & ZONING \ BUILDING \ RENTAL

CONSTRUCTION BOARD OF APPEALS $150
DRIVEWAY PERMITS $25
FENCE PERMITS $25
PARCEL COMBINATION $50
PARCEL SPLIT/COMBINATION
First $100
Each Additional $50
MAPS
Medium $2
Large $4
SIGN PERMITS $50
RESIDENTIAL LAND USE PERMITS
under 200 sq ft $25
over 200 sq ft $75
COMMERCIAL LAND USE PERMITS $200
PUD REQUESTS $750 Minimum
STREET\ALLEY VACATION REQUESTS $750
ZONING ORDINANCE AMENDMENT $1,000
ZONING BOARD OF APPEALS $500
SPECIAL USE PERMIT $750 Minimum

HISTORIC DISTRICT PERMITS

BUILDING PERMITS State of Michigan Rates
annual renewal $75
demolition $75

CONSTRUCTION PARKING PERMIT
per space / per week $10

RENTAL ORDINANCE

Registration Certificate (one time) $10
First Inspection $40
Compliance Certificate (every 3 yrs) $40
Additional Units in Building (ea) $20

Additional Charges May Apply

SITE PLAN REVIEW

Level | (new residential,additions,accessory) $10
Level Il (new residential, commercial) $20
Level Il (special use and PUD) $150
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Appendix

Elected Officials & Administration

Colleen Kenny
Ed Cote

Robert Hornkohl
Chip Goodspeed
Catherine Zaring
Mark Wittlieff

Eric Gustad

Mayor First District

Councilmember
Councilmember
Councilmember
Mayor Pro-Tem
Councilmember

Councilmember

Second District

Third District

Fourth District

Fifth District

Sixth District

Seventh District

ckenny@manisteemi.gov

ecote@manisteemi.gov

rhornkohl@manisteemi.gov

cgoodspeed@manisteemi.gov

czaring@manisteemi.gov

mwittlieff@manisteemi.gov

equstad@manisteemi.gov

e

Mitch Deisch
Dave Bachman
Julie Beardslee
Ed Bradford
Jeff Mikula

Michelle Wright

City Manager

Public Safety Director
City Assessor

Financial Services Director
Public Works Director

City Clerk\Deputy Treasurer
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mdeisch@manisteemi.gov

dbachman@manisteemi.gov

jbeardslee@manisteemi.gov

ebradford@manisteemi.gov

jmikula@manisteemi.gov

mwright@manisteemi.gov
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Appendix

City Organization Chart

City Council

City
Manager

Boards &

Commissions
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City Manager
| | | | | | | | 1
Public Public g'::;;g:sl City Clerk Attorney Engineer Assessor Planning & Building &
Safety Works Zoning Rental
Director Director Director Inspection
— Elections
. = Finance
= Police . parks
n Voter
Registration
. = Treasury €
—=|  Fire - Streets
L City
L IT Records
-1 EMS = \Water
-  WWTP
= Sewer
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Appendix

Number of Employees

The number of City full-time equivalent employees over time is listed below. This excludes seasonal employees.

66.0
64.0
62.0
60.0
58.0
56.0
54.0
520
50.0
48.0

Number of Employees

64.0
&

64.0 /—\ 64.0
v\,‘/ 65.065.0 ‘\.\63_0 62.0
y -
63.0

61.7 61.5

59.7

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 20102011 2012 2013 2014 2015

=== Grand Total:

44.0

420

40.0

Number of General Fund Employees

47.5

455

R 44.5

w

43.5

5.5

445

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 20102011 2012 2013 2014 2015

—f—General Fund

140

12.0

10.0

8.0

6.0

4.0

2.0

0.0

Number of Water & Sewer Employees

T T 1
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

== \Water & Sewer

1.6

1.4

1.2

1.0

0.8

0.6

0.4

Number of Ramsdell Theatre Employees

F—l 1.5

15

1.0 10 1010

/

0.2
0000 00 00 00 00 00 0.0 0000/
0.0 ———————

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 20102011 2012 2013 2014 2015

~fi—Ramsdell Theatre
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Appendix

Breakdown of Employees

NUMBER OF EMPLOYEES (Full-Time & Permanent Part-Time Only, Excludes Seasonal)

City Manager
Finance/Clerk
Assessor
CombDev/Bldginsp
Municipal Building
Police

Fire\EMS

Public Works
Parks

General Fund

Administration
Water

WWTP

Sewer

Water & Sewer

Ramsdell Theatre
Ramsdell Theatre

Grand Total:
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Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
3.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
3.0 4.0 4.0 4.0 4.0 4.0 4.5 4.5 4.5 4.5 4.5 5.0 4.5 4.0 4.0 4.0 4.0 4.0
1.7 1.7 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 1.0 1.0 1.0 1.0 1.0
2.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 35 35 35 3.5 35 3.5 35 4.0 3.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.5 0.5 0.5 0.0 0.0
16.0 17.0 17.0 17.0 17.0 17.0 17.0 16.0 16.0 15.0 15.0 14.0 14.0 135 12.0 12.0 12.0 13.0
8.0 8.0 8.0 8.0 8.0 9.0 9.5 9.5 9.5 8.5 8.5 8.5 8.5 8.0 7.5 8.5 8.5 8.5
12.0 12.0 125 135 125 125 125 125 12.0 12.0 12.0 12.0 11.0 11.0 11.0 11.0 11.0 12.0
3.0 3.0 3.5 3.5 3.5 3.5 2.5 2.5 3.0 3.0 3.0 3.0 2.0 2.0 2.0 2.0 2.0 2.0
48.7 50.7 52.0 53.0 52.0 53.0 53.0 52.0 52.0 50.5 50.5 50.0 47.5 455 43.5 445 44.5 455
1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
4.5 45 45 35 3.0 4.0 4.0 4.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
35 3.5 4.5 4.5 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 4.0 4.0 5.0 5.0 4.0
2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 1.0
11.0 11.0 12.0 11.0 11.0 12.0 12.0 12.0 11.0 11.0 11.0 11.0 11.0 10.0 10.0 11.0 11.0 9.0
0.5 0.5 1.0 1.0 1.0 1.0 1.5 1.5

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.5 0.5 1.0 1.0 1.0 1.0 15 15
59.7 617 640 640 630 650 650 640 63.0 615 620 615 595 56.5 54.5 56.5 57.0 56.0
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SEV & Taxable VValue Charts
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Appendix

SEV & Taxable Values

Year

1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014

R R e e A R A e R A = A A R R ]

2008 $
to

SEV

69,346,762

72,328,192

74,662,923

86,335,306

87,868,352

92,276,049

98,777,799
107,576,400
122,376,906
132,539,856
146,033,156
173,749,756
198,421,736
223,975,606
217,777,056
229,542,700
242,067,200
254,905,300
257,394,000
248,539,700
245,823,500
228,785,500
217,101,200
208,595,400
206,200,100

(51,193,900)

2014 |

-20.6% |

SEV Taxable Value Taxable
Growth Value Value
Growth

4.3%

3.2%

15.6%

1.8%

5.0% $ 91,170,863

7.0% $ 95,065,215 4.3%
8.9% $ 100,105,513 5.3%
13.8% $ 112,633,190 12.5%
8.3% $ 120,320,668 6.8%
10.2% $ 129,495,380 7.6%
19.0% $ 148,341,437 14.6%
14.2% $ 160,733,605 8.4%
12.9% $ 175,212,684 9.0%
-2.8% $ 172,431,911 -1.6%
5.4% $ 181,139,334 5.0%
5.5% $ 189,639,514 4.7%
5.3% $ 199,258,541 5.1%
1.0% $ 206,309,448 3.5%
-3.4% $ 212,438,939 3.0%
-1.1% $ 208,759,415 -1.7%
-6.9% $ 204,529,817 -2.0%
-5.1% $ 198,380,202 -3.0%
-3.9% $ 194,796,427 -1.8%
-1.1% $ 192,962,533 -0.9%
2009 $  (19,476,406)

to
2013 | -9.2% |
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Millage Rates

Historic City millage rates are presented below.

Historic Millage Rates

23.00
22.00 A
21.00 A
20.00 A
19.00 A
18.00 1
17.00 A

1600 T T T T T T T T T T T T T T T T T T T T
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21.94

Total Millage

Fiscal Year
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Millage Rates Fiscal Year Ended

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
General 18.52 18.52 18.52 18.52 18.52 1850 18.50 18.19 18.13 18.07 18.07 17.95 16.95 16.95 16.95 1695 17.30 17.30 17.30 17.30 17.76
Refuse 278 278 295 278 225 225 200 200 200 200 200 150 1.50 1.50 1.50 1.50 1.15 1.15 1.15 1.15 1.15
Voted Fire 0.00 0.00 0.00 0.64 060 050 045 045 045 045 045 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 21.30 21.30 21.47 21.94 21.37 21.25 20.95 20.64 20.58 20.52 20.52 19.45 18.45 1845 18.45 1845 1845 1845 1845 1845 18091
Reduction Amount 0.00 0.17 0.47 (0.57) (0.12) (0.30) (0.31) (0.06) (0.06) (0.00) (1.08) (1.00) 0.00 0.00 0.00 000 0.00 0.00 0.00 0
Cumulative Reduction ~ 0.00 0.17 0.64 0.07 (0.05) (0.35) (0.66) (0.72) (0.78) (0.78) (1.85) (2.85) (2.85) (2.85) (2.85) (2.85) (2.85) (2.85) (2.85) (2.85)
Percent Change 0.0% 0.8% 2.2% -2.6% -0.6% -1.4% -1.5% -0.3% -0.3% 0.0% -52% -51% 0.0% 00% 0.0% 0.0% 0.0% 0.0% 0.0% 25%
Cumulative Change 0.0% 0.8% 3.0% 0.4% -0.2% -1.6% -3.1% -3.3% -3.6% -3.6% -8.9% -14.0% -14.0% -14.0% -14.0% -14.0% -14.0% -14.0% -14.0% -11.5%
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The following graph shows two measures of inflation. The first is the State of Michigan Proposal A rate. This is the rate used in
determining taxable value and is a rough proxy for City property tax growth. The second is the State and Local Government Implicit
Price Deflator, which is a more accurate measure of inflation experienced by units of government.

Inflation Measures

7.0%

6.0%

5.0%

4.0% N m

3.0%

2.0% A

1.0% A

0.0% 1

-1.0%

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

[ mPropA ®ssL GovIPD |

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Prop A 26% 28% 2.8% 2.7% 1.6% 1.9% 32% 3.2% 15% 2.3% 23% 3.3% 3.7% 2.3% 4.4% -0.3% 1.7% 2.7% 2.4%

S&L GovIPD 2.7% 2.7% 22% 1.9% 15% 3.6% 4.4% 3.1% 2.1% 42% 4.0% 6.3% 53% 55% 59% 3.8% 23% 15% 0.8%
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The table below shows the number of properties uncapped (sold, transferred) in the City of Manistee.

Tax Properties

Year Uncapped Change Properties Uncapped
300

2000 274 N

2001 240 (34) 250 /N
2002 245 5 \N\ / N—

2003 236 9) 2 2% ~—_

2004 249 13 = 150

2005 217 (32) E;

2006 184 (33) 100

2007 173 (11) 50

2008 163 (10)

2009 191 28 0

> & O S H &L L O O SN ) 5

ngllgst ;gg (Z% | %0@ NS %00“ & F S S "’010“"\’@% S '”QZQ'\/“%

2012 211 (19)

2013 231 20
2014 est 240 9
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Water & Sewer Rates

The chart below shows historical water & sewer rate increases.

Water per 1000G
Sewer per 1000G
Fixed Charge 5/8"

Typical Bill
(6,000 G per Month)

Dollar Increase

Percent Increase

2001
$1.63
$3.53
$6.60

$37.56

2002
$1.79
$3.57
$6.60

$38.76

$1.20

3.2%

2003
$1.86
$3.71
$6.60

$40.02

$1.26

3.3%

2004
$1.90
$3.80
$6.60

$40.80

$0.78

1.9%

2005
$1.95
$3.90
$6.60

$41.70

$0.90

2.2%

2006
$2.04
$4.08
$6.60

$43.32

$1.62

3.9%
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2007
$2.16
$4.32
$6.60

$45.48

$2.16

5.0%

2008
$2.25
$4.50
$6.60

$47.10

$1.62

3.6%

2009
$2.48
$4.97
$6.60

$51.30

$4.20

9.0%

2010
$2.60
$5.20
$6.60

$53.40

$2.10

4.4%

2011
$2.72
$5.44
$6.60

$55.56

$2.16

4.0%

2012
$2.84
$5.68
$6.60

$57.72

$2.16

4.0%

New

Rate

Structure

2013 2014 2015
$3.03 $3.37 $2.52
$6.06 $6.74 $6.91
$6.60 $6.60 $13.84

$61.20 $67.26 $ 70.42

$3.48 $6.13 $3.16

6.0% 10.0% 4.7%
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General Fund Balance

General Fund Balance
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A history of census data counts has been prepared. The official 2010 census data showed a loss of 320 people from 2000.

Historic Population

30,000

25,000 /.\K

20,000 \-/._././
/ 14,260

15,000 / //0\\

10,000 :

5,000
/

—o— City —— County
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Grants

Received

Year

2002
2002
2003
2003
2003
2003
2004
2004
2004
2004
2005
2005
2005
2005
2005
2005
2005
2006
2006
2006
2006
2006
2007
2007
2007
2007
2007
2008
2008
2008
2008
2008
2008
2008
2008
2008
2009
2009
thru 2009
2010
2010
2011
2011
2011
2011
2011
2011
2012
2012
2013
2013
2013
2013
2013

City of Manistee Grants

Name

MSHDA Rental Rehab
MCACA

Michigan Rural Health
MDEQ Abandoned Well Mgt.
MCACA

Waterways Commision
MSHDA Neighborhood
MSHDA New Homes
EPA Brownfield Pilot
MCACA

MDOT

EPA Brownfield #2

Cool Cities

Corps of Engineers
MEDC

MSHDA CBD

MCACA

MEDC

State of Michigan

State of Michigan
Waterways Commission
MCACA

MDOT Category F

MDOT Small Urban
Federal Appropriation
MCACA

Waterways Commission
MDOT Local Bridge Fund
MNRTF

EPA Hazardous

EPA Petroleum
Waterways Commission
Access to Recreation (WK Kellogg)
Waterways Commission
Waterways Commission
Great Lakes Fishery Trust
MDOT Category F

MDOT Category A

Local Revenue Sharing
Local Revenue Sharing
MDOT Local Bridge Fund
Consumers Energy

Local Revenue Sharing
Great Lakes Fishery Trust
MNRTF

MDEQ Abandoned Well Mgt.
MDEQ

Local Revenue Sharing
MDOT

Consumers Energy

Land and Water Conservation Fund
MDEQ

Local Revenue Sharing
FEMA

Total

Project

Rehab Apts.

Ramsdell Theatre
Rescue 5

Plug old wells
Ramsdell Theatre

1% St Launch
Infrastructure

Grove St. Homes
Assessment

Ramsdell Theatre
Memorial Dr. Paving
Inventory

Peninsula Plan

Wave Study

5th Ave Paving
Downtown Apts.
Ramsdell Theatre
Wash St. Paving
Voting Machines
Voting Access

Marina Docks
Ramsdell Theatre

Old US 31 Truck Route
Old US 31 Truck Route
Maple Street Bridge
Ramsdell Bathrooms
Marina Gas Dock Kiosk
Maple Street Bridge
Man-Made Lake
Assessment
Assessment

First Street Launch
Marina Handicap Lift
Arthur St. Boat Launch
Marina Building Improvements
Arthur St. Boat Launch
Old US 31 Truck Route
Industrial Park Roads
Variety of ltems
Variety of ltems

Maple Street Bridge
Trees

Variety of ltems

Fish Cleaning Station
Beach House

S2 Sewer Study
Principal Forgiveness
Variety of ltems
Kosciusko Street
Trees

Playground

Dredge

140

Amount

350,000
52,000
40,000
35,000
49,000
37,000

829,000

430,000

200,000
47,500
30,000

195,000

400,000
35,000

250,000

465,000
22,200

292,000
37,000
13,000
34,500
18,200

232,000

350,000

341,500
20,500
21,600

500,000

2,016,000

195,000

195,000
17,435
20,000

102,833

329,800

TBD

110,000

378,000

600,000
48,800

682,000

1,275

194,331
75,000

280,000

204,300
78,000

112,246

172,804

3,000
48,000
58,500
43,030
49,590

R e R R R R A A A R A R R R R A

B R R R R AR A R R T

$ 11,341,944
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